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Information about meetings in Sandwell 
 

 
 

If you are attending the meeting and require assistance to 
access the venue, please contact Democratic Services 
(democratic_services@sandwell.gov.uk). 
 

 
 

If the fire alarm sounds, please follow the instructions of the 
officers present and leave the building by the nearest exit. 
 

 
 

Only people invited to speak at a meeting may do so.  
Everyone at the meeting is expected to be respectful and listen 
to the discussion. 

 
 

Agendas with reports with exempt information should be 
treated as private and confidential.  It is your responsibility to 
ensure that any such reports are kept secure.  After the 
meeting confidential papers should be disposed of in a secure 
way. 
 

 
 

This meeting may be recorded and broadcast on the Internet.  
If this is the case, it will be confirmed at the meeting and 
further information will be provided.  
 
 

 
 

You are allowed to use devices for the purposes of recording 
or reporting during the public session of the meeting.  When 
using your devices they must not disrupt the meeting – please 
ensure they are set to silent. 
 

 
 

Members who cannot attend the meeting should submit 
apologies by contacting Democratic Services 
(democratic_services@sandwell.gov.uk) 
 

 

All agenda, reports, minutes for Sandwell Council’s meetings, 
councillor details and more are available from our website 
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Licensing Sub Committee 2

Apologies for Absence 

To receive any apologies for absence from the members of the Committee.
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Declarations of Interests 

Members to declare any interests in matters to be discussed at the meeting. 

Page 7

Agenda Item 2



This page is intentionally left blank



 

 
 
 

 

Report to  
Licensing Sub Committee 2 
 

22 May 2023 
 

Subject: Application for the grant of a new Premises 
Licence at Luxor Events, 152 Reddal Hill Road, 
Cradley Heath, B64 5JJ  

Director: Director – Borough Economy – Alice Davey 

Contact Officer: Geeta Bangerh 
Licensing Officer 
licensing_team@sandwell.gov.uk 

 
1. Recommendations 
 

To consider the application for the grant of a new premises licence under 
section 17 of the Licensing Act 2003 in respect of Luxor Events, 152 
Reddal Hill Road, Cradley Heath, B64 5JJ. 

 
 
2. Reasons for Recommendations  
 
2.1 The Licensing Sub Committee is asked to make a decision on the 

application based on any evidence presented at the hearing taking into 
account the Guidance issued under Section 182 of the Licensing Act 
2003 and the Council’s own Statement of Licensing Policy and to give 
reasons for their decision. 

 
2.2  To consider an application for the grant of a new premises licence in 

respect of Luxor Events, 152 Reddal Hill Road, Cradley Heath, B64 5JJ 
following receipt of a representations from Environmental Health Officer, 
Sandwell Police and local residents objecting to the grant of the 
application due to the licensing Objectives, the Prevention of Public 
Nuisance, Public Safety and Crime and Disorder. 
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3. How does this deliver objectives of the Corporate Plan? 
 

 

A strong and inclusive economy 
Investing in people and jobs.  Licensed premises provide 
employment in the Borough and help to support the 
Borough’s economy. 
 
It is the Authority’s aim to offer a wide choice of high quality 
and well managed entertainment and cultural venues within 
a safe, orderly and attractive environment; valued by those 
who live here, work here and come to visit.  We want to 
ensure that businesses operate responsibly and safely so 
that our residents live in decent neighbourhoods and have a 
good quality of life. 

 
4. Context and Key Issues 
 
4.1 Under the Licensing Act 2003, a responsible authority or any other 

person may make representations in respect of the application which 
must be relevant to one or more of the four licensing objectives, namely: 

o The Prevention of Crime and Disorder 
o Public Safety 
o The Prevention of Public Nuisance 
o The Protection of Children from Harm 

 
4.2 Representations have been received from a local residents, Police and 

Sandwell Environmental health. A copy of the representations are 
attached at Appendix 5. 

 
CURRENT POSITION  
 

4.3 An application has been made by Luxor Events Limited for the grant of a 
new premises licence.  
 

4.4 A copy of the full application is attached at Appendix 1. 
 

4.5 The application is for regulated entertainment as stated on the 
application form, (Indoors only) Monday – Sunday 10:00 – 23:00. Supply 
of Alcohol (On Premises only) Monday to Sunday 10:00 – 23:00.  
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4.6 The proposed hours the premises will be open to the public is Monday to 
Sunday 09:00 – 00:00.  

 
4.7 Representations were made by Police, Environmental Health, a 

Councillor and local residents. Appendix 5. 
  
4.8  Operating Schedule/Proposed Conditions 

 
General 

• Health and Safety 

• Risk Assessments 

• Fire Hazard 

• First Aid Kits – Easily Accessible 

• Adequate members of Staff at each event handling the alcohol and food 

• Security guard for events over 100 people 

• First aid training for key members of staff 
 

The prevention of crime and disorder 

• Most family booked events only, it will consist of elderly, families and 
children  

• Corporate event consisting of professionals only  

• A record will be made of everyone who attends 

• CCTV outside and around the building  

• Clear procedures on managing any incidents including getting local 
authorities involved to create awareness 

 

Public Safety 

• Security guards will be at large family events 

• All events will be closed by 23.00 at the latest 

• Any working areas such as the kitchen manned by staff members to 

ensure no member of the public has access 

• The premises licence holder shall ensure staff no areas that could cause 

harm to the public to be left unattended when members of the public are 

attending events. 
 

The prevention of public nuisance  

• The premises licence holder shall ensure staff shall be trained to 

increase their awareness and training to access potential risks and work 

towards minimising potential disturbances 
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• To ensure the outside area of the venue is inspected once the event has 

ended and security guard/members of staff shall be present whilst guest 

leave 

 

The Protection of children from harm 

• The premises licence holder shall ensure children will only attend events 
with parents or guardians. 

 

4.9 A location map of the premises is attached at Appendix 3. 
 
4.10 Consultation (customers and other stakeholders) 

 
A notice has been published in a local paper and a public notice has 
been displayed at the premises outlining the application and inviting 
comments/representations to be sent to the Licensing Authority, detailing 
a closing date for these to be received.  Details of the application were 
also published on the Council’s website. 

 
4.11 Committee Consideration 

 
Each application must be considered on its merits taking into account 
the evidence presented at the hearing, and the Guidance issued under 
Section 182 of the Licensing Act 2003 and the Council’s Licensing 
Policy.  The options that can be considered once evidence has been 
heard are detailed at section 5. 

 
5. Alternative Options 
 
5.1 The options available to the Licensing Sub-Committee having 

considered all the relevant information are as follows:  

• to grant the licence subject to conditions consistent with the 

operating schedule accompanying the application, and any 

mandatory conditions which must be included in the licence 

• to exclude from the scope of the licence any of the licensable 

activities to which the application relates; 

• to refuse to specify a person in the licence as the premises 

supervisor; 

• to reject the application 
 

 

Page 12



 

5.2 Conditions may be altered or omitted, or any new condition added. 
 

5.3 Additional conditions or restrictions to licensable activities and/or times 
should only be imposed if considered appropriate for the promotion of 
the licensing objectives.  If other law already places certain statutory 
responsibilities on a premise, it would not be appropriate to impose 
similar duties. 

 

5.4 Members of the Sub Committee should be advised that the applicant, or 
any other person who made relevant representations in relation to the 
application, may appeal against the decision made to the Magistrates’ 
Court within 21 days of the date on which they were notified. 

 
 
6. Implications 
 

Resources: There are no direct strategic resource implications 
associated with this application. 
 
In respect of premises licence applications, we do not 
foresee any issues in respect of sustainability of 
proposals. 
 
The application relates to a privately owned property. 

Legal and 
Governance: 

Members of the Licensing Sub Committee when 
making their decision on the application must take into 
account the four licensing objectives, the Guidance 
issued under Section 182 of the Licensing Act 2003 
and the Council’s own Statement of Licensing Policy.  
The applicant and those who have made relevant 
representations have the right to appeal the decision 
made by the Licensing Sub Committee to the 
Magistrates Court, so the Committee are asked to 
give reasons for their decision wherever possible. 
 
Members of the Sub-Committee should not allow 
themselves to predetermine the application or to be 
prejudiced in favour or opposed to the applicant 
and/or the licence holder and shall only determine the 
application having had an opportunity to consider all 
relevant facts. 
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Risk: The Police are a statutory consultee for all Licensing 
Act 2003 applications.  Prevention of Crime and 
Disorder is one of the four licensing objectives and 
applicants have to demonstrate how they will achieve 
this objective by volunteering measures in the 
operating schedule submitted with the Licence 
application. 
 
The Police have made a representation to this 
application. 
 
Whilst full details of the application and any 
representations have been shared with the committee 
members, only information that is in the public domain 
has been made available for the reports that have 
been made public online, in line with data protection 
protocols. 

Equality: The Equality Act 2010 legally protects people from 
discrimination in the workplace and in wider society. 
The operators of this premises are responsible for 
complying with all relevant legislation. 

Health and 
Wellbeing: 

This is not applicable to applications for premises 
licences submitted under the Licensing Act 2003. 

Social Value This is not applicable to applications for premises 
licences submitted under the Licensing Act 2003. 

 
7. Appendices 
 

• Appendix 1 – Application Form 

• Appendix 2 – DPS Consent 

• Appendix 3 – Location Plan 

• Appendix 4 – Premises Plan 

• Appendix 5 – Representations 

• Appendix 6 – Dispersal Policy 

• Appendix 7 – Signed undertaking from West Midlands Fire Service 
  

8. Background Papers 
 

• Sandwell Metropolitan Borough Council Licensing Policy 

• Guidance issued under Section 182 of the Licensing Act 2003 

• The Licensing Act 2003 (Hearings) Regulations 2005 
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ippendix 2 Ctnsentto Vaiy DPS-

Consent of individual to being specified as premises supervisor

[full name of prospective premises supervisor]

of

[home address of prospective premises supervisor]

hereby confirm that I give my consent to be specified as the designated premises
supervisor in relation to the application for

PREMISES LICENCE GRANT

[type of application]

by

[name of applicant]

relating to a premises licence
[number of existing licence, if any]

for

152 REDALL HILL ROAD
CRADLEY HEATH
B64 5JJ

[name and address of premises to which the application relates]
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and any premises licence to be granted or varied in respect of this application made
by

[name of applicant]

concerning the supply of alcohol at

152 REDALL HILL ROAD
CRADLEY HEATH
B64 5JJ

[name and address of premises to which application relates]

I also confirm that I am applying for, intend to apply for or currently hold a personal
licence, details of which I set out below.

Personal licence number

[insert personal licence number, if any]

Personal licence issuing authority

Waste, Fleet & Licensing - Licensing & Waste Enforcement
Public Realm
Dudley Council
Unit 1, Hurst Business Park, Narrowboat Way, Brierley Hill, DY5 1UF
01384 814121

[insert name and address and telephone number of personal licence issuing authority, if any]

Signed

Name (please print)

Date 10.03.23

2
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Appendix 3 – Location Plan 

Luxor Events, 152 Reddal Hill Road, Cradley Heath, B64 5JJ 

 

Luxor Events
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DISPERSAL POLICY 

 
1. PURPOSE  

 

This policy is designed to provide guidance for the management and employees and set 
out the terms for the dispersal of customers/guests from the premises.  
  
The purpose of this policy is to set out the reasonable steps the premises will undertake 
to prevent unnecessary avoidable disturbance to residents, services and other 
businesses operating in the vicinity of the premises.  
 
It is the stated intention of the premises to operate in a manner which causes the 
minimum impact from noise nuisance and anti-social behaviour from our customers to 
neighbours and other members of the public.  
 
To this end all relevant staff will be trained in this policy and other appropriate skills to 
achieve an orderly and safe dispersal from the premises.  
 
All staff are compelled by their contract of employment to comply with and actively 
implement this dispersal policy; where their job role includes these responsibilities.  
 
It is the responsibility of the Designated Premises Supervisor to ensure that this policy is 
enforced at the premises and to regularly update the policy to meet the requirements of 
the business.  
 
2. LOCAL CO-OPERATION  

 

The premises will, where practicable, work in partnership with local Responsible 
Authorities to share information and best practice.  
 
The premises will work in co-operation, where appropriate, with other premises in the 
area to ensure that local policies are co-ordinated.  
 
3. DISPERSAL  

 

Dispersal shall take place through the front door(s) of the premises onto Reddal Hill 
Road or the side door onto Highland Road.   
 
All conditions relating to dispersal included in the Premises licence will be enforced and 
relevant staff will be trained in these conditions, as well as the terminal hours and 
operating hours outlined on the premises licence.  
 
Operating days for Luxor Events will be Monday to Sunday but will vary dependent on 
event booking dates. 
 
Operating hours for Luxor Events will be 09:00 to 00:00 but will vary by event booking. 

Appendix 6 - Dispersal Policy
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The activities below will only run between the event hours of 10:00 to 23:00. The date 
and time between these hours will be dependent on event booking.  
 

 Live music 

 Recorded music 

 Performances of dance 

 Anything of a similar description that falls within the above activities 

 Supply of alcohol 
 
Allocation of staff in the last 30 minutes prior to closing will be reviewed, to ensure that 
the collecting of glasses and the clearing of other waste is prioritised; this provides a 
message to customers that the premises is in the process of closing and encourages 
them to finish their drinks and prepare for departure.  
 
Where a cloakroom is in operation additional staff will also be allocated there to ensure 
people can collect their belongings as efficiently as possible as they are leaving the 
premises.  
 
A suitable member of staff or a Door Supervisor will be visible at each public entrance / 
exit to control the dispersal, to remind people to leave quietly and to prevent patrons 
from re-entering the premises.  
 
Action Points:  
 

• Make an announcement at the end of the evening to encourage patrons to 
disperse gradually and to leave the area quietly.  

• Ensure adequate signage is available at each exit asking people to leave quietly 
and not to congregate outside or in the local area; direct patron’s attention to 
these signs as they leave.  

• Remove drinks and glass vessels from patrons as they leave to ensure no glass 
leave the premises.  

 
4. DOOR SUPERVISORS  

 

Door Supervisors Licensed by the Security Industry Authority will be employed by the 
premises based upon the risk assessment carried out in relation to the following factors: 
  

• Size of the venue  

• Expected attendance  

• Type of event taking place  

• Location of the premises  

• Time of year  

• Special occasion (New Year, Halloween, Local Festivals etc.)  

• Premises Licence Conditions  
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Door Supervisors will be tasked with:  
 

• Management of the Queue to Enter the Premises. Where a queue forms they 
will monitor to ensure the behaviour of those queuing is conducive with the entry 
policy. Any person who appears to be drunk or intoxicated will, where possible, 
be removed from the queue prior to them reaching the front.  
 
While monitoring the queue the Door Supervisor should remove alcohol from 
anyone consuming alcohol while queuing or if they are unwilling to give up their 
alcohol remove them from the queue and advise them they will be refused entry 
as a result.  
 
Door Supervisors must seek to control the noise from any person queuing 
outside the premises in order to reduce the potential for noise to disturb people 
living and working in the local community. This is achieved by politely reminding 
customers that anyone not complying with the request will be refused entry to the 
premises.  
 

• Dispersal from the Premises. During the ‘soft closure’ period and once the 
premises is closed, the Door Supervisors shall assist with the dispersal of 
customers from the area. The purpose of an effective dispersal is to ensure that 
patrons leave the area quickly, quietly and in an orderly manner.  
 
The most effective approach to dispersal is to be friendly and helpful, 
understanding that one of the effects of alcohol is to inhibit the effective decision-
making ability. What may seem obvious and logical to a sober person, may seem 
confusing and complicated to a person who has consumed alcohol.  
 
People loitering may be doing so because they are unable to make a decision or 
easily access the information they require; often they will disperse when they are 
given this information. Many patrons will move on if they can be helped to 
achieve one of the following outcomes:  
 

o How to get home?  

o Where they can go next?  

o Where they can get some food?  
 

By providing this information it can encourage them to leave the immediate area 
more quickly.  

 
Just because someone arrived using one form of transport, do not assume that 
transport option is still available to them or that they can remember immediately 
how they arrived. Give them options, and offer assistance:  

 
o Call a local taxi  

o Provide information on local bus / train / underground routes  

o Help to locate their friends  

o Call someone for them  
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• Door Supervisors will be easily identifiable. The law requires Door 
Supervisors to display their SIA Licence, however the use of a clear uniform will 
provide greater awareness of their presence.  

 
Action Points:  
 
Door Supervisors can expedite the dispersal of patrons with their actions both at closing 
time and throughout the night by:   
 

• Controlling the level of intoxication of patrons throughout the night and acting 
appropriately when people become intoxicated. Anyone who becomes too 
intoxicated to be served at the bar, shall be removed from the premises.  

• Encourage patrons to leave gradually via the appropriate exits at the end of the 
night; try and avoid large numbers of patrons all leaving at the same time.  

• Provide information about the transport options from the premises.  

• Remove drinks and glasses and bottles from those leaving the premises.  

• Remind people who are leaving to do so quietly and direct their attention to the signs 
displayed.  

• Ask patrons not to assemble or loiter outside the premises once they have left. 

 
5. MARSHALLS  

 

Marshalls are licensed Door Supervisors who work away from the premises and provide 
a highly visible presence in the immediate local area, providing reassurance to residents 
and controlling antisocial behaviour from patrons; they have one main role:  
 

• Area Marshalls – To patrol and monitor the local area to ensure that patrons 
disperse effectively and do not contribute to anti-social behaviour in the local 
area. Area Marshals will have a detailed knowledge of all transport options in the 
area and provide directions for patrons who may be loitering in the vicinity of the 
premises.  

 
Marshalls will be easily identifiable by way of their uniform or high visibility jacket / vest. 
They will have direct communication with the door supervisors at the premises via a two-
way radio. 
  
6. SIGNAGE & LIGHTING  

 

The following signs will be displayed at the premises:  
 

• Signs requesting patrons to Leave Quietly and Respect the Neighbours  

• Signs to inform patrons that drinks may not leave the premises at any time.  

 
These signs are to be displayed prominently at every public entrance and exit from the 
premises.  
 
Lighting (Internal) – The premises will turn on the House Lights 30 minutes prior to 
closing time; the time by which every patron must have left the premises.  

Page 66



 

Turning the house lights on is a clear indication to patrons that the premises is in the 
process of closing and generally encourages patrons to leave gradually over the 
following 30 minutes (often referred to as a ‘drinking up time’). There is a distinct 
advantage to patrons leaving of their own free will as they are much more likely to leave 
and disperse, then if they are asked to do so.  
 
Lighting (External) – External lighting should be sufficient for patrons to leave the 
premises safely. Providing sufficient lighting in the external areas of the premises will 
encourage patrons to leave; patrons may be slower to leave if it is brighter inside than 
outside.  
 
External lighting will be regularly reviewed to ensure it is not a cause of nuisance to 
neighbours.  
 
Both internal and external lighting will be regularly reviewed to ensure it does not impede 
the effectiveness of CCTV.  
 
7. TRANSPORT  

 

In order to facilitate the dispersal of patrons from the premises, patrons will be provided 
with information on the various means of transport available from the premises:  
 

• Taxi & Taxi Ranks – The premises shall display the number(s) of a local taxi 
company and the location of any taxi rank located in the proximity of the 
premises. The local taxi company whose numbers are displayed will be contacted 
to advise them of the location of the premises and informed of the appropriate 
collection point; they will be asked not to sound their horns on arrival.  

 
Where a taxi has been called for a Patron, those persons will be asked to wait 
inside for their taxi to arrive.  
 
For organised events, guests will be advised to pre-book taxis and advise the taxi 
company of the correct pick-up location along with instructions on how to 
minimise disturbance to local residents.  

 

• Car Parks – Haden Road rear car park, Hill Passage pay and display car park 
and side streets where there are no double lines visible avoiding any car park 
spaces in front of driveways.  

 
Door Supervisors will be aware of patrons venturing into the street / road as they leave 
the premises and control this in order to promote Public Safety and prevent the potential 
for accidents and injuries.  
 
8. SMOKING AREAS  

 

The Premises operates a controlled smoking area at the side of the building underneath 
a sign posted smoking shelter facing Reddal Hill Road.  
 

The maximum number of patrons permitted in the smoking area at any one time is 
restricted to 6. The number of people using the smoking area will be controlled by a 
Door Supervisor to ensure that the maximum number is not exceeded at any time.  
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The activities below will only run between the event hours of 10:00 to 23:00. The date 
and time between these hours will be dependent on event booking.  
 
The smoking area is specifically for smokers and no drinks, glasses or bottles are 
permitted in this area. Once patrons have finished smoking they should be directed back 
inside the premises to reduce the noise generated outside the premises.  
 
The smoking area will be closed 30 minutes prior to the closure of the premises and at 
the same time the bar is closed.  
 
The closing of the smoking area at this time will aid dispersal and prevent confusion 
between those in the smoking area and those leaving the premises. It will also mean 
that anyone wishing to smoke must leave the premises and no re-entry is permitted after 
this time.  
 
9. BOTTLES, GLASSES & LITTER  

 

The premises will maintain the area immediately to the front of the premises clear of 
bottles, glasses and litter by regularly sending a member of staff to the area top clear 
these items.  
 
No glasses, bottles or other drinks are permitted to leave the premises and it is the 
responsibility of the Door Supervisor to ensure this rule is enforced. This includes 
preventing such items being taken into the smoking area or away from the premises at 
the end of the night.  
 
It may be the case that glass bottles and glasses are brought to the area from other 
premises and left in the vicinity or at the front of the premises. It is the responsibility of 
the Door Supervisor to ensure none of these items enter the premises or the smoking 
area.  
 
Despite these items not originating from the premises, it is the responsibility of staff to 
clear them on a regular basis throughout a session and to check at the end of the night 
that no such items remain to the front of the premises.  
 
Effective house-keeping of this nature reduces the chances of glasses and bottles 
breaking or causing potential accidents. Consideration should also be given that such 
litter causes a nuisance to neighbours and while much of this may not originate from the 
premises an effort should be made to clear such litter as is reasonable by way of being a 
good neighbour.  
 
Action Points:  
 

• Place signs at the exits reminding customers that drinks may not be removed 
from the premises or be taken into the smoking area.  

• Prior to closing the premises check that all litter to the front of the premises has 
been cleared.  

• Sweeping outside the premises at the end of the session not only clears smaller 
rubbish, but may assist in getting patrons to move away from the premises.  
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10. CLOAKROOM & LOST PROPERTY  

 

Patrons shall be reminded by way of notices and announcements that collecting items 
left in the cloakroom prior to the end of the night may allow them to avoid queues at the 
end of the night. This in turn will lead to some people dispersing in a more orderly way 
and being less frustrated if they leave having had to queue for a period of time to 
retrieve their coats and bags.  
 
Additional staff will be allocated to the cloakroom as appropriate at the end of the 
session to reduce waiting times.  
 
Any possessions that are found left behind at the end of an event will be held for a 
period of three months unless claimed by their owner. At this time they will be donated to 
local charities and no claim can be made against the company. Notices to this effect will 
be displayed at the premises.  
 
11. ‘SOFT CLOSURE’ - MUSIC & ENTERTAINMENT  

 

A ‘soft closure’ is in place at the premises, this is designed to close the premises more 
slowly and thus to encourage a more even dispersal rather than everyone being asked 
to leave at the same time. This in turn seeks to minimise the potential for noise and anti-
social behaviour which can occur when larger numbers of people leave a venue at the 
same time.  
  
The type of music being played in the last hour prior to closing should be considered. It 
is useful to play more ‘calming’ / ‘chill out’ music in the hour prior to closing the premises 
as this will have a positive impact of the behaviour of patrons when they leave the 
premises.  
 
1. Patrons will be notified by announcement of ‘Last Orders’ giving the 10 minutes to 

purchase a last drink if they wish to do so.  

2. ‘Time’ will then be announced when the bar closes.  

3. Once ‘Time’ has been announced the smoking area will be closed, people still 
smoking should be allowed to finish their cigarette, but no further people should be 
admitted to the area.  

4. 10 Minutes after ‘time’ has been called, staff cleaning and collecting glasses will start 
politely asking people to finish their drinks. Doing this is a polite individual manner, 
rather than shouting at the whole bar, is likely to have a more positive effect.  

5. 20 Minutes after ‘Time’ has been called people should be asked to leave in the same 
manner as that indicated above.  

6. 30 Minutes after ‘Time’ has been called, everyone should have left and dispersal as 
described earlier in this policy should be underway.  

 
The music will not be turned back on by staff for their own entertainment while cleaning 
the premises, once customers have left the premises.  
 
12. CONTROLLING CUSTOMERS & PREVENTING LOITERING  

 

There are a number of solutions already described earlier in the policy on strategies 
which will help move people away from the premises and disperse them. However 
addition consideration can be given to the following:  
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• Making announcements  

• Lighting  

• Notices and signage  

• Staff allocation  

• Thanking patrons on the way out; this also encourages them to return by 
ensuring their final interaction with staff is positive.  

• Staff should be aware when leaving after their shift, where background noise may 
no longer drown them out, staff can be a source of nuisance themselves.  

• Consideration should be given to additional training for key staff. Intoxicated 
customers may react more positively to messages from staff other than Door 
Supervisors. People who are intoxicated are instinctively adverse to authority 
figures, such as the police or door supervisors. While the Police and Door 
Supervisors are trained to handle conflict, the vast majority of patrons are not 
involved in conflict and for them a more positive outcome may be achieved by 
other staff providing them with the messages and information they require.  

• Providing perceived incentives; such as giving patrons a lollipop as they leave, 
not only does this seem like an incentive, someone with a lollipop in their mouth 
will talk less. 
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